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Research Proposal

Heather Braum

Assessing WebJunction’s Impact in Kansas Rural Libraries:

A Case Study of Three Librarians
At a typical small public library in rural Kansas, the director works with several library assistants to carry out the library operations and services. Free computer access is one service provided to the public. The library also has a website and an integrated library system. The director is responsible for maintaining the computer technology and the website; the budget is too small to hire a computer technician. With a small staff and a limited budget, the director does not appear to have the time or money to travel from the library to attend workshops, training seminars, and sessions on new computer technologies and computer technology skills. How is the director able to obtain the necessary technology skills in order to provide the needed resources to the public?

 
The director could possibly use WebJunction (Kansas Portal, ks.webjunction.org). As a web portal, or a website that provides access to broad range of resources (like Yahoo!), WebJunction is an online community designed for librarians, with the vision “to enable relevant, vibrant, sustainable libraries for every community” (About Us). Through the use of collaborative, web-based tools, “WebJunction is a cooperative of library staff sharing and using online resources that enable us to identify and embrace appropriate technologies and apply them to our daily work” (About Us).

 
The web-based tools include TechAtlas, Resources, courses, and discussion areas. TechAtlas is an online resource to track library computer technology hardware and software, to survey staff technology skills and to create technology plans. Resources include relevant articles, links, and guides to technology options, along with webinars (online “live” and archived audio meetings and discussions). Online, self-paced courses cover a variety of topics, including software (including Microsoft Office), learning technology skills, how to troubleshoot technology problems, and managing budgets. In addition, a discussion area where librarians can share ideas plays a large role in the collaborative part of WebJunction.

Thirteen state library agencies are currently Community Partners with WebJunction and each state has its own customized WebJunction portal. Kansas is one of these Community Partners, and has provided free WebJunction membership access to Kansas librarians, library trustees, and library staff. This membership access has been emphasized at many recent Kansas library conferences. Librarians have been encouraged to use the WebJunction resources, but are these resources actually helping librarians? What WebJunction resources have Kansas librarians been using the most? What WebJunction resources are assisting Kansas librarians to fulfill the missions of their libraries?

Literature Review


The literature that is related to this research project is vast and evolving. To help focus this research topic, I looked at several articles that discussed online learning communities in various degrees. Gray (2004) looked at communities of practice in online learning and sharing of knowledge, which is what the WebJunction community is built on.  Anderson and Kanuka (1997) looked at professional development and factors supporting online forums. This is an older article, but the authors provide an important framework for analyzing WebJunction, as one area of WebJunction is the online discussion area. Kanuka and Anderson (1998) discusses the constructivist learning theory, especially social constructivism, in how knowledge is generated socially. Finally, Anderson (2004), discusses a model of e-learning, as well as the different ways that learning is effective. This includes learning that is learner-centered, knowledge-centered, assessment-centered, and community-centered. 

Research Questions


What WebJunction resources have Kansas librarians been using the most? 

What WebJunction resources are assisting Kansas librarians to fulfill the missions of their libraries?
Methods


I plan to do a case study of three librarians, as the first step in this research project. I will use a questionnaire, delivered by email to three librarians in Kansas. The questions will be a mix of multiple choice, scale, and open-ended questions (Blaxter, Hughes, & Tight, 2006, 181). As these librarians are located at least two hours from me, I cannot travel to interview each librarian in person. An email questionnaire will provide a good archive of the answers, as well as save the case subjects time by answering the questions through email. An IRB form will be submitted before the questionnaire is distributed. See Appendix A for the survey that will be administered to the three subjects. 

Data Analysis


In analyzing the questionnaire results, I plan to use descriptive statistics with the multiple choice and scale questions, as the sample size is too small to make any substantial inferences or linkages with the survey results (Blaxter, Hughes, & Tight, 2006, 215). Depending on some of the questions, I might be able to be some simple inter-relationship analysis on the multiple-choice and scale questions. Finally, I plan to analyze the open-ended questions, in a more qualitative manner, drawing on the interview analysis process (Blaxter, Hughes, & Tight, 2006, 209-212).

Limitations


Because this study is a case study of three librarians, I will not be able to make broad conclusions from the analyzed data. However, I will be able to maybe note some potential problems or successes with WebJunction that librarians have encountered, and later be able to study a larger group of librarians and WebJunction use. The project will also be limited by the nature of the questions asked. Many of the questions are open-ended questions, and it will be difficult to draw conclusions between the three librarians’ answers. However, a larger project will hopefully come out of this project, and some of these limitations will be able to be addressed. 
Timeline

November 2007
Write literature review & select case study subjects; fill out and turn in IRB form 

December 2007
Draft survey and send out to three case study subjects

January 2007
Analyze survey data; draw conclusions based on findings

February 2007

Write research report, answering research questions

April 2007

Present findings at library conferences

May 2007

Begin expanding project, building on previous research

Budget

No monetary budget is necessary, as the questionnaire will be carried out over email. I will not need financial supporting during the data analysis, either, because the sample size is small (three), for this research project. The only budget item will be my personal time devoted to this project, which will only need to be a few hours a week, based on my six month timeline. 

Expected Outcomes

As mentioned in the timeline, one expected outcome of this project are presentations of the findings at future library conferences. The findings could also be shared with stakeholders, which include the State Library of Kansas, regional library systems in Kansas, librarians in Kansas, and WebJunction. The results could also be published in library, education, technology journals. Finally, the research could be replicated and expanded to a larger sample size to get a better picture than a case study, as to WebJunction impact and success in Kansas. 

Appendix A

Survey (carried out electronically by email)

Instructions: Answer as many of the following questions that you can. Type your answer next to the A: space. Email me if you have any questions at all. 

Demographics and General Questions

1. How long have you worked at your current library?

A:

a. Less than one year

b. 1-5 years

c. 5-10 years

d. 10-15 years

e. 15-20 years

f. 20+ years

2. How long have you been in the library profession?

A:

a. Less than one year

b. 1-5 years

c. 5-10 years

d. 10-15 years

e. 15-20 years

f. 20+ years

3. How large is your library collection?

A:

a. Less than 10,000 circulating materials

b. 10,000-29,999 circulating materials

c. 30,000-49,999 circulating materials

d. 50,000-99,999 circulating materials

e. 100,000+ circulating materials

4. What size of population do you serve?

A:

a. Under 500

b. 500-1,999

c. 2,000-9,999

d. 10,000-24,999

e. 25,000+

5. What type of population(s) do you serve? 

 A:

6. How many staff members (including yourself) do you have at your library?

A:

a. 1-3

b. 4-6

c. 7-9

d. 10-12

e. 13+

7. What kinds of technology do you use in your library? 

A:

8. How comfortable are you with technology on a scale of 0 to 10, with 0 being the lowest and 10 being the highest? (See below for scale)
A:
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9. How comfortable are you with maintaining your patron computers on a scale of 0 to 10, with 0 being the lowest and 10 being the highest? (See below for scale)
A:
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10. How comfortable are you with Web 2.0 technologies (blogs, wikis, social networking, etc.) on a scale of 0 to 10, with 0 being the lowest and 10 being the highest? (See below for scale)
A:
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11. How comfortable are you with helping patrons with technology questions on a scale of 0 to 10, with 0 being the lowest and 10 being the highest? (See below for scale)
A:
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12. What kind of computer technology training have you had? 

A:

13. Where did you obtain that training? 

A:

14. What kind of time and resources do you have to attend conferences for training and continuing education? 

A:

General WebJunction Questions

1. When did you first learn of WebJunction?

A: 

2. How did you find out about WebJunction?

A:

3. What have you used WebJunction for?

A:

4. Have you taken any WebJunction courses? (If no, skip to question 5)
A:

a. Which ones?

A:

b. What skills have you gained from the courses?

A:

c. What courses have been beneficial to helping you carry out your library’s mission?

A:

d. Why were these specific courses beneficial?

A: 

e. Could you have obtained this knowledge elsewhere? Why/why not?

A: 

f. Would you have obtained this knowledge elsewhere? Why/why not?

A: 

g. How would you rate the process of taking the courses on a scale of 0 to 10 (0 being not easy to follow, 10 being very easy to follow)? (See below for scale)
A: 
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h. How would you rate the content of the courses on a scale of 0 to 10 (0 being not easy to follow, 10 being very easy to follow)? (See below for scale)
A: 
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5. Have you participated in any WebJunction webinars? (If no, skip to question 6)

A: 

a. Which ones?

A: 

b. What have you learned from the webinars?

A: 

c. What webinars have been beneficial to helping you carry out your library’s mission?

A: 

d. How have the webinars been beneficial in helping you carry out your library’s mission?

A:

e. Could you have obtained this knowledge elsewhere? Why/why not?

A:

f. Would you have obtained this knowledge elsewhere? Why/why not?

A: 

6. Have you participated in any WebJunction online discussions?  (If no, skip to question 7)
A: 

a. Which ones?

A: 

b. What did you gain from these online discussions?

A:

c. Could you have had these discussions elsewhere?

A: 

d. Would you have had these discussions elsewhere?

A:

e. Why would you participate in the online discussions?

A:

7. What other WebJunction resources have you used?

A: 

8. Overall, how would you rate your use of WebJunction, on a scale of 1 to 10 (1 being poor, 5 average, 10 excellent)? (See below for scale)
A: 
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9. Are you continuing to use WebJunction? Why/why not?

A: 

10. Who would you encourage to use WebJunction?

A:

11. What difficulties have you found in utilizing the WebJunction resources?

A:

12. What have you used TechAtlas for?

A:

13. Before using the WebJunction resources, were you comfortable with technology (i.e., using it, helping patrons and staff with it, understanding it better, knowing the different types that are out there, Web 2.0 resources)?

A: 

14. After using the WebJunction resources, have you found yourself to be more comfortable with technology (ie, using it, helping patrons and staff with it, understanding it better, knowing the different types that are out there, Web 2.0 resources)?

A:

15. Would you agree or disagree or have any comments on the following statement? 

By using its available resources, WebJunction has helped me become more comfortable with technology.

A: 

16. Would you agree or disagree or have any comments on the following statement? 

By using its available resources, WebJunction has helped me become more comfortable using technology.

A:

Final comments or thoughts?
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